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Luboslava Uram is an international executive leading technology,
operations, and large-scale transformation in regulated environments.

As Chief Operating & Technology Officer at Solvd Group (Allianz Group),
she is responsible for scaling enterprise platforms, integrating
organizations after M&A, and embedding Al into insurance operations
across more than 45 countries.

She speaks from hands-on responsibility - about what actually works
when organizations modernize core platforms, integrate acquisitions,
and move from Al ambition to operational reality.

Her focus is not technology for its own sake, but how platforms, Al, and
operating models come together to deliver performance at scale.

SPEAKING TOPICS PREVIOUS STAGES INCLUDE

Platform-Based Transformation at Scale

Al in Insurance: From Promise to Operational Impact
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LEADING PLATFORMS, Al & OPERATIONS
THROUGH TRANSFORMATION

RESULT-ORIENTED | PERFORMANCE-DRIVEN | FIRST-HAND

SPEAKING TOPICS IN DETAIL

Al in Insurance: From Promise to
Operational Impact

Platform-Based Transformation at
Scale

What Leaders
Underestimate in Large-
Scale Transformation

How Al is embedded into claimsand
insurance operations, what value'it
realistically delivers, and why Alonly
works when platforms and procyesées
are ready. "

How shared platforms‘enable
product scaling, faster integration,
and operational consistency across
markets — and where platform
strategies fail in practice.

First-hand lessons on
decision-making, trade-offs,
and people dynamics when

scaling platforms, integrating
organizations, and
modernizing core systems.

Leading Post-M&A Transformation
in Tech & Operations

Technology and Operations Must
Transform Together

What actually happens after the deal
is done: integrating platforms,
teams, and operating models

without breaking delivery,orlosing
momentum.

Why separating tech transformation
from operations creates/friction|-
and how leaders can redesign both in
parallel to achieve real results.

BENEFITS FOR THE AUDIENCE

@ First-hand insight into platform decisions that scale (& those that don't) &=

@ Real lessons from post-M&A integration in tech & operations o

@ How Al creates value inside insurance operations, not just in pilots

@ What leaders underestimate when transforming both technology &
organizations

© How to keep execution stable while everything else is changing
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